
Revision 3 – June 2026 

 

 

 
 

BOSS MINING SAS 

HUMAN RIGHTS STATEMENT OF COMMITMENT 
 

 

Statement 
 

Respect for human rights is fundamental to Boss Mining SAS' sustainability and the sustainability 

of the communities and the environment in which we operate. Our commitment to respecting 

human rights is derived from our belief that all those affected by our operation - employees, 

contractors, and communities - deserve to be treated with fairness and dignity and is manifested 

in our support for the UN Guiding Principles on Business and Human Rights (UNGPs) and the 

OECD Due Diligence Guidance on Responsible Supply Chains of Minerals (OECD Guidelines). It 

is further strengthened by our conviction that we can have a positive influence on the lives and 

livelihoods of our neighbouring communities. 

As a company operating as part of the Eurasian Resources Group ("ERG"), Boss Mining SAS ("Boss 

Mining") is bound by the principles laid out in the ERG Human Rights Policy. This Statement is 

designed to elaborate on those principles and show how our commitments translate into practice 

within our operation. 

 
 

Definition 

 
In line with the ERG Policy, our understanding of human rights is guided by internationally­ 

recognised human rights principles, including those contained within the International Bill of 

Rights (the Universal Declaration of Human Rights, the International Covenant on Civil and 

Political Rights, the International Covenant on Economic, Social and Cultural Rights); the 

International Labour Organisation's Declaration on Fundamental Principles and Rights at Work; 

and the EU Charter on fundamental rights. 

 
 

Scope 

 
Our commitment applies to all employees (whether permanent, temporary or contract staff) and 

includes Boss Mining senior management. It equally applies to our contractors and other business 

partners in relation to their activities on our behalf and in so far as we have management control. 

In cases where our influence is necessarily limited, we will exercise the leverage available to us to 

encourage compliance with this Statement of Commitment and the ERG Human Rights Policy. 

 
 

Implementation 

 
Our approach to respecting human rights is shaped by the UNGPs. In seeking to align ourselves 

with the UNGPs, Boss Mining has established a set of management policies, systems and 

processes in order to identify, prevent, mitigate or, where appropriate, remediate potential 

adverse human rights impacts resulting from, caused by or linked to our business. These include: 
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• This Statement, providing high-level direction in relation to Boss Mining's human 

rights commitments and responsibilities, in conjunction with more detailed 

procedures and management plans in relation to relevant areas; 

• Management coordination and oversight of Boss Mining's human rights risk 

management process, due diligence, impacts and mitigation actions in the form of a 

senior-level Human Rights Working Group; 

• Active and ongoing communication with internal and external stakeholders around 

this Statement, including training and awareness-raising; 

• Regular and substantive engagement with affected or potentially affected 

stakeholders, including vulnerable groups, as a primary means of identifying and 

addressing negative impacts; 

• Cross-departmental collaboration in determining, preventing and mitigating salient risks; 

• Availability of an effective and accessible Grievance Mechanism for both internal and 

external stakeholders, which is compliant with the requirements of the UN Guiding 

Principles and associated standards in relation to "access to remedy" through site-

based grievance mechanisms; 

• A commitment to investigate urgently any credible allegations of human rights abuses 

and take action as appropriate, including remediation and/or referral to the relevant 

authorities; 

• Third party assurance and reporting through ERG Group annual Sustainable 

Development Report which is subject to the EU CSRD requirements.  

 

Boss Mining believes that our operation can and should have a positive impact on surrounding 

communities and the environment, as well as the wider DRC. We will continue to develop and 

expand our efforts to accomplish this in collaboration with all relevant stakeholders. We also 

recognise that certain issues present particular risks and salient issues, notably: 

• Health and Safety-We are fully committed to ensuring the health and safety of all those 

working on the Boss site in accordance with our Safety, Health and Sustainability (SHS) 

management system which oversees OHS risks in line with the ERG and Boss OHS 

policies. Suppliers are also required to adhere to these policies and procedures or have 

their own at a similar standard. Any breaches are immediately investigated and 

addressed. 

• Security- Boss Mining is determined to provide for the security of all those employed 

by us or working on our site. This commitment extends to ensuring that our security 

arrangements do not in themselves endanger those living nearby or otherwise 

threaten the strong relations we are building with neighbouring communities. We seek 

to align ourselves with the Voluntary Principles on Security and Human Rights (VPSHR) 

and we provide training to our security employees and contractors in human rights and 

the Use of Force. Further, MOUs with relevant Public Security Forces that communicate 

and embed our human rights commitments and expectations are in place, and will be 

updated as required. 

• Artisanal and Small-Scale Mining - Boss Mining operates in a region where 

Artisanal and Small-Scale Mining (ASM) is often the only or best source of income for 

many people. For those engaged in ASM, it can also be a dangerous form of livelihood 

and one with potentially negative impacts on the environment. Importantly, children are 

often involved. Beyond our zero tolerance of child or/and forced labour in our 
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operations and/or through our supply chain, and our commitment to being recognised 

as a responsible source of copper and cobalt, Boss Mining is committed to developing a 

comprehensive programme of action designed to identify risks and, where possible, 

enable responsible ASM. 

• Labour Relations - Under our Human Rights Policy, we are committed to respecting 

universally recognised human rights and labour standards. As an open and 

transparent company, committed to in-country regulatory frameworks, our approach to 

labour relations is underpinned by constructive engagement with our employees' unions. 

Boss Mining fully respects the right of all employees to join unions and to freely engage in 

collective bargaining. We are fully committed to the principle of equal opportunity and 

maintaining a fair and non-discriminatory work environment. We treat our employees 

fairly, equally and without prejudice, irrespective of gender, race, age, disability or sexual 

orientation. 

 

These requirements are also embedded in our Group Supplier Code of Conduct and our 

contractual terms with suppliers set out our requirements in relation to labour rights, health and 

safety, and the human rights of workers. 

• Business relationships - Boss Mining recognises its responsibilities extend to the whole 

of its operation. In this regard, we are committed to ensuring that our contractors and 

suppliers also respect the rights of workers and communities. To the extent possible, we 

embed human rights and environmental requirements in new or renewed contracts with 

business partners and include provision for periodic compliance checks against these 

requirements. 

• Livelihoods and community development- Boss Mining acknowledges the expectations 

that neighbouring communities have in respect of our potential to support jobs, sustainable 

livelihoods and wider community development. As part of our comprehensive strategy on 

social investment, we will look to recruit staff and source products locally as far as possible, 

as well as work in close partnership with communities, regional government, and local and 

international organisations to support sustainable development amongst those 

communities most affected by our operation. 

• Environment - Boss Mining supports the protection of the environment and the 

importance of identifying and managing the potential environmental impacts of our 

activities. We are committed to environmental stewardship and as such will develop 

an environmental management system and set performance indicators to ensure 

sustainable environmental practices. 

• Supply Chain and Transportation - Boss Mining is conscious of the risks to both people 

and the environment of transporting our people and sometimes hazardous materials 

across long distances, especially in a region where the existing infrastructure is often in 

poor condition. Boss Mining will implement an updated transportation management 

plan and emergency response procedure with the recommencement of operations to 

minimise the likelihood and severity of the risks. 

 
 

Governance 
 

This Statement of Commitment has been developed and approved by Boss Mining Senior 

Management and endorsed by the CEO of ERGA. Accountability lies with the Boss Mining General 

Manager. 
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All reports of alleged human rights infringements will be recorded, assessed, and investigated and 

those found to have violated the principles laid out in this Statement may be subject to disciplinary 

action, including summary dismissal in the most serious cases. At all times, Boss Mining will 

comply with the applicable laws of the Democratic Republic of Congo (DRC). In situations where 

there is a discrepancy between domestic laws and international human rights commitments, we will 

endeavour to uphold the highest standard, consistent with the values expressed in this Statement. 

We will review this Statement of Commitment periodically to reflect on-going learnings and 

emerging best practice. 

 
 

Signed: 
 

 
 

 

Davron Vakhabov                   Alan Lathwood 
CEO, Eurasian Resources Group Africa                Chief Operating Officer, Boss Mining SAS 
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